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Introduction 
The aim of this financial report is to give the reader a clear overview of the past financial year of 
the Honours College Social Association. The financial situation of the HCSA is good and again 
better than last year. The main change is that the HCSA found a sponsor and the current board 
is still busy with finding more sponsors. This will help the association, since better activities can 
be organized for a smaller participation fee. The additional sponsorship implied that the HCSA 
could spend additional money on activities and the monthly drink this year, which is a major 
improvement. 
 
This financial report will start with an overview of the profit and loss account. In this section the 
main costs are stated for each activity and are compared with the budget which is made in the 
beginning of September 2016. After this the balance sheet will be discussed, which will give a 
short summary of the financial situation of the HCSA at the moment. Finally this report will give 
a short discussion regarding the financial situation of the HCSA in the future. 
 
For this report I tried to state and explain everything as clear as possible, but in case you have 
any questions feel free to email me or contact me by any other means. 
 
Kind regards, 
 
Ellen Mersmann 
HCSA Treasurer February 2017 – September 2017 
+31631196512 
Treasurer@hcsa.nl  
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The profit and loss account 
 

1.1 Overview profit and loss account 

 

Profit & Loss Account HCSA 2016-2017 2-8-2017

Nr Value Nr Value
1 Fixed costs 1 Fixed income

Insurance Interpolis 119.59€     Subsidy 3,200.00€    
Rabobank 138.15€     Donations -€            
Website 125.25€       Sponsoring 1,650.00€    
DHA -€            
Overhead 1.78€           
SEPAtool 13.31€         

398.08€       4,850.00€    
2 Association costs 2 Association income

Collected fines -€            
Contribution 1,477.50€    

-€            1,477.50€    
3 Activity costs 3 Activity income

September drink 100.00€       Martinus beer tour 60.00€         
Martinus beer tour 90.00€         Gala previous year 5.00€         
Lectures previous year 64.95€         Paintball income 80.00€         
Octobers drink 52.61€         Christmas dinner 247.50€       
Pubquiz October 5.13€         Trip abroad 6,279.00€    
November drink 57.84€       Batavierenrace 385.90€     
Batavierenrace 1,012.38€    Pitch and Putt 144.00€     
Mr. Mofongo (beerpong) 30.10€         BBQ 90.00€       
Trip abroad 6,884.80€    Gala 562.50€     
Lectures 191.45€     
Christmas dinner 393.00€       
December drink 100.00€       
Paintball 120.00€     
January drink 39.22€       
February drink 65.00€       
March drink 50.00€       
Crazy 88 113.05€     
Dies 32.97€       
Workshop Career committee 24.49€       
April drink 48.53€       
Pubquiz introperiod 175.00€     
May monthly drink 105.09€     
Announcement candidateboard 22.19€       
Coffee with the board 28.97€       
Drinks may lecture 45.80€       
Pitch and Putt 180.00€     
Gala 823.04€     
Active members day 145.00€     
June drink 6.94€         
BBQ 102.50€     

11,110.05€  7,853.90€    
4 Promotion & Representation costs

Enigma 26.51€         Repayment shirt a la minute 36.72€         
Wine for photographer 6.98€           
Facebook promo 87.94€         
Shirt a la minute 88.46€         
Posters/Flyers Hartje 390.75€       
Stickers 26.64€         
constitution drink 458.86€     
Almanak 700.00€       
Camera 364.98€       

2,151.12€    36.72€         
Total 13,659.25€  Total 14,218.12€  

Net result 558.87€     

Expenditures Income
Post Post



 
5 

1.2 Explanation of the profit and loss account 
 
This section will discuss all values stated on the profit and loss account. 
 

1) Fixed costs 
The general conclusion of this part is that the fixed costs are in line with the budget. Some were a bit 
higher and some a bit lower, but in general  the fixed costs were as expected. 

o Insurance interpolis: The costs for the insurance were equal to the amount stated in the 
budget in the beginning of the year 

o Rabobank: The costs for the Rabobank were also in line with the budget. 
o Website : The costs for the website were slightly underestimated, however this is only 

25 euro. We expected lower costs since changing the website was not our priority this 
year. 

o DHA: At the moment of writing the DHA has not sent an invoice for the contribution of 
the past year. However this invoice is expected to be sent during summer. 

o Overhead: This year no overhead costs are made. This is because plastic pouches were 
still available from last year. So this is less than budgeted. 

o SEPAtool: The SEPAtool is the program the HCSA is using for debiting the participation 
fee of some activities. Since the balance of our account on the SEPA-website had some 
money of last year, the costs for the SEPAtool were less than budgeted.  
 

2) Fixed income 
The fixed income was significantly higher than stated in the budget. This is because HCSA found a 
main sponsor, ASML, and HCSA also received a small one-time subsidy from PWC. We are really 
happy that we started a collaboration with ASML, since this is really beneficial for the HCSA. It helps 
us both to increase our budget and to increase the career opportunities for our members. 

o Subsidy: The subsidy is the total amount HCSA received from the Honours College. When the 
HCSA is organizing large events, like the gala, trip abroad and batavierenrace,  the Honours 
College is mostly willing to subsidize these events. Thereby did the HCSA get a free-to-spend 
subsidy of 1500 euro, which was not allocated to a specific activity. In total the subsidy was 
slightly higher than budgeted. 

o Donations: The board of 2016-2017 did not receive any donations from non-members 
o Sponsorship: The main change of the financial side of the HCSA is that we found a sponsor, 

and we are really proud that we succeed in this. A contract between HCSA and ASML is 
made, which says that ASML is paying HCSA a yearly fee of 1500 euro, and in return the 
HCSA places the ASML logo on the website, posters, flyers and promotes some Facebook 
posts of ASML on the HCSA Facebook page. The contract is signed in May, which means that 
during this year we only received a sponsorship of 900 euro, and the last 600 euro is paid in 
February of next year. This means that the next board is benefiting from this contract as 
well, and we hope that they can continue the collaboration with ASML. 
Thereby did tram13, the café where the HCSA has its monthly drinks, gave a sponsorship of 
500 euro to the HCSA, and tram13 sponsored the shirts of the batavierenrace with 250 euro. 
The last sponsorship the HCSA will receive is a one-time sponsorship from PWC. This 
company will give the HCSA 150 euro and in return the HCSA promoted a Facebook post of 
PWC. 
In conclusion in our year we could see that finding a big company who is willing to sponsor 
the HCSA is possible. This means that next boards should try to focus more on finding  
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sponsors, since this will be beneficial for both the quality of activities the HCSA could 
organize and the amount of active members the HCSA has.  

 
3) Association costs 

The board of 2016-2017 did not allocate any budget to costs which has directly to deal with 
leading our association. Example of these costs are costs made during a general assembly. In the 
end it turned out that the HCSA did not spend money on this part, so it was in line with our 
budget. 

      
4) Association income 

o Fines: During the year 2016-2017 it was not necessarily to collect any fines for not 
showing up at paid activities. The board of 2016-2017 is really pleased with this result 

o Contribution: The contribution fee the HCSA received the past year is almost 2 times 
higher as budgeted in the beginning of the year. This result is mainly due to the intensive 
promotion during the starting ceremony of the new Honours students. The board of 
2016-2017 promoted the association at every faculty and this has led to an almost 
doubling of the amount of members of the HCSA, when we compare it to the beginning 
of the year . This positive result has also led to a financial benefit since the association 
income increased by a significant amount, in comparison with the budget. This has as a 
result that the HCSA could spend more on activities, which is positive for the association. 
 

5) Activity costs and Activity income 
o Monthly drinks: In total 625 euro is spend on the monthly drinks. This is significantly 

more than budgeted in the beginning of the year. However the HCSA was able to 
increase the spending on the monthly drinks since its income increased. 

o Martinus beer tour: A slight loss was made on the beer tour, this is because members 
had a discount on this activity. 

o Lectures: In total 300 euro is spend on the lectures. This is 100 euro less than budgeted. 
The main reason for this is that fewer lectures are organized than expected in the 
beginning of the year. A small change this year is that the HCSA spends more on presents 
for each individual lecturer than years before. This because it is important to highly 
appreciate the effort of the speakers. 

o Octobers pubquiz: The small amount spend on this event was for snacks which were 
handed out during the quiz.  

o Batavierenrace: This year we started a collaboration between Ockham (the honours 
association in Enschede) and the HCSA during the batavierenrace, since we were both 
not able to make a complete team with only our own members. This was also financially 
really beneficial since it was the only way to continue with the batavierenrace and make 
sure that the loss did not become too high. This resulted in the fact that we only made a 
really small loss of 40 euro on this large event. In the profit-and-loss account one should 
not that the income of the batavierenrace is partly stated in the fixed income, since the 
tram sponsored the batavierenrace with 250 euro, and the Honours college with 245 
euro.  

o Mr Mofongo Beerpong:  HCSA paid about 30 euros for a price and some snacks during 
this competitive activity. 

o Trip abroad: A loss of approximately 280 euro is made on the trip abroad, This is mainly 
because of the tight budget the travel committee had during the trip itself. The tight 
budget was due to a setback in the flight ticket prices. The ticket prices were higher than 
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expected and in order to make sure that enough members were able to join the trip 
abroad, a small loss was accepted, in order to make the ticket prices not too high. 

o Christmas dinner: The Christmas dinner showed a negative result, which was anticipated 
beforehand. 

o Paintball: This activity showed a slightly negative result, because of the discount we gave 
our members. This loss was again anticipated. 

o Crazy 88: The crazy 88 was completely free for all participants in order to encourage 
students to come to the activity. This has led to a loss of approximately 100 euro, for 
which the HCSA bought free drinks and snacks for its new (and old) members. 

o Dies: The drinks at the dies were paid by the tram13 since the café made a  mistake in a 
reservation of the café a month before. This made the dies cheaper than expected, since 
the only expenditures were ingredients for cake and some decoration. 

o Workshop career committee: During this workshop some snacks and drinks were 
provided and a gift for the speakers was bought. 

o Coffee with the board: In order to make members more enthusiastic to join the coffee 
with the board. The board of 2016-2017 bought a coffee machine and a water cooker 
which makes the HCSA able to provide free coffee and tea for the members. Thereby did 
the HCSA provide cookies or other snacks during the coffee hours each month 

o Pubquiz introduction period: The board of 2016-2017 decided to organize many 
introduction activities for new members. Since the HCSA received a sponsorship from 
ASML, it was possible to spend a significant amount of money on this introduction 
period. Part of this introduction was a pubquiz, during which the HCSA provided 2 free 
drinks for each member and  bought a prize for the 3 most qualified teams. 

o Announcement candidate board: Every candidate board should have a beautiful 
announcement in order to get even more enthusiastic than they already are to start with 
their board year. This year the candidate board made its own announcement video, for 
this video some decoration and clothing was bought. 

o Pitch and Putt: This activity showed a slightly negative result, because of the discount 
the HCSA gave its members. This loss was anticipated. 

o Gala: One of the last activities of this year was the gala. This event showed a negative 
result, but this was anticipated. Due to the increase in income the past year, the HCSA 
was able to spend more on the gala than budgeted in September. 

o Active members day: In order to appreciate the hard work of each committee member, 
an active members day was organized. During this activity committee members could 
join us to JumpXL were they were able to jump and enjoy  their free day without a 
participation fee. This active members day was completely free, since it is important to 
make sure that everyone knows that their hard work is highly appreciated. However in 
the end the active members day was cheaper than expected, since less active members 
joined than was anticipated. 

o BBQ with Caerus: The last activity of the year was a BBQ with Caerus, a relatively small 
loss was made, which was anticipated. 

 

4) Promotion and representation costs 

The board of 2016-2017 decided that promoting the association and making students familiar 

with the HCSA is one of the main objectives. Therefore the expenditures on promotion were 

larger than expected. However this was not a problem because the income of the HCSA 

increased due to additional sponsorships. 
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o Wine photographer: The board picture was taken by the photographer for free. In order 

to show our appreciation for his effort, the HCSA bought a bottle of wine for the 

photographer. 

o Facebook promotion: In order to be more visible as an association, some money is 

spend on Facebook advertisements. This helps to increase the awareness of activities. In 

the original budget no separated budget was available for Facebook promotion, since we 

are the first year that used this kind of promotion. However these additional 

expenditures were allowed because of the increased income. 

o Shirt-a-la-minute: The tram13 logo printed on the committee and board clothing is paid 

by the HCSA. This is done in order to make the clothing affordable and because tram13 is 

sponsoring the HCSA with 500 euro each month. The total costs for the logo were 

around 50 euro. 

o Posters/Flyers t Hartje: The total expenditures on posters and flyers are approximately 

covered by the estimated budget for the promotion. This means that the stickers and a 

Facebook promotion are not covered by the budget. However due to the additional 

income this was not a problem 

o Stickers: This year, a new design for the stickers is made. This implied that some 

additional costs are made for printing these stickers. These costs were not covered by 

the budget, but this was again not a problem, due to the additional income. 

o Constitution drink: The constitution drink was slightly cheaper than estimated in the 

budget. 

o Almanac: The costs for the almanac were exactly in line with the budget made in the 

beginning of the year. 

o Camera: Since the income of the HCSA increased significantly during the past year, there 

was some money left at the end of the year. Part of this money is used for an investment 

in the association. The additional money is used for buying a professional camera. The 

past years a personal camera of one of the board members is used. However this is not 

professional and it cannot be expected that a board always has a member who 

possesses a professional camera. Therefore the camera is bought, since it is really useful 

to have a camera as an association. 
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The Balance sheet 

 

2.1 Overview of the Balancesheet 

 

2.2 Explanation of the Balancesheet  
1) Fixed assets 

- Intangible assets are non-physical assets that lack physical substance, such as patents, 

copyrights, trademarks, franchises and goodwill 

o Chamber of commerce: The fee for registering with the Chamber of Commerce is an 

example of an intangible asset, since it allows HCSA to operate as a formal association 

o Sepatool: Each transaction where HCSA debits money from whoever has given 

permission requires 2,75 euros. In order to debit money, a specific file has to be sent 

to the bank. The HCSA uses the website Sepatool to transfer excel files to this specific 

format. The stated amount on the balance sheet is the amount that is in the HCSA 

account on Sepatool.nl 

- Tangible fixed assets are physical assets 

o Roll-up banner and banner: The roll-up banner is used during lectures/workshops 

and other ‘formal’ events, whereas the HCSA banner is used during informal events 

such as the gala and drinks. Both assets are bought in 2016. We expect that these 

assets could be used for approximately 5 years. This because our association will 

probably change significantly during the next years, and these assets are therefore 

not up-to-date anymore and cannot be used. The value of these assets is therefore 

depreciated with 20% in comparison with the beginning value. When next boards 

continue this process it would imply that these assets will not have any financial value 

after 5 years. 

o Camera: Since the income of the HCSA increased significantly during the past year, 

there were still some funding’s left at the end of June. Therefore the board decided to 

buy a camera in order to increase the professionality of the association. 

2) Current assets 

o Current account: The current account is the amount of money the HCSA has on its 

bank account at the moment of writing. 

Fixed assets Equity

Intangible fixed assets Capital 2,688.87€     

Chamber of commerce 50.00€        Statutes reservation 300.00€        

Sepatool 2.75€          Total equity 2,988.87€       

Enigma logo 20.00€        

total:  €       72.75 Debt

Tangible fixed assets Accounts payable 500.00€        

Roll-up banner 37.70€        Total debt  €         500.00 

Banner 37.27€        

Camera 364.98€       

total:  €      439.95 

total fixed assets: 512.70€            

Current assets

Current account  €   2,656.63 

Accounts receivable  €      280.00 

Gifts lecture 39.54€        

total current assets:  €        2,976.17 

total assets  €        3,488.87 Total liabilities: 3,488.87€       
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o Accounts receivable:  this amount represents the total of claims the HCSA has over 

other parties. At the moment of writing the accounts receivable consists of the 

sponsorship the HCSA will receive from PWC, the deposit from the batavierenrace, 

and some members who still have to pay their contribution, due to a mistake in the 

system who debits the contribution fee from the members accounts. These amounts 

are expected to be paid soon. 

o Gifts lecture: The last lecture was cancelled due to personal circumstances of the 

speaker. However the gifts were already bought, since these gifts can be used for 

lectures during the next year, one can see this as a current asset. The value of this 

post is the total costs of the gift. 

3) Equity 

o Capital: States the theoretical value of HCSA’s equity. 

o Statutes reservation: In the GMM of 2016 it is agreed that the HCSA reserves some 

budget for the change of its statutes. This year the budget reservation is increased 

with 150 euro. 

4) Debt 

o Accounts payable: this post shows the value the HCSA still has to pay to other parties 

or are costs that will occur in the near future. In this case the post shows the expected 

costs of the start-up event which is organized in September. The HCSA already 

reserved money for this, since the original idea was that this event took place in May. 

However this date was too early due to practical reasons , and the event will 

therefore take place in September. 

Financial analysis of the past year 
 

This final section gives an overview of the three most important financial questions regarding the past 

academic year for HCSA: (1) How did HCSA’s finances develop throughout the year, (2) Did the board 

stick to its budget and (3) How resilient is HCSA in financial terms for the future? 

3.1 How did HCSA’s finances develop throughout the year? 

This year’s board began with a strong financial basis, due to the effort made by last year’s board. The 

first half year was a relatively calm period for the financial situation of the HCSA. There were no large 

events organized and nothing changed in the expected income or expenditures. 

In the second half-year there were some large changes in the financial situation of the HCSA. First of all 

we doubled the number of members during the introduction period in April, which implied that the 

income of HCSA obtained from the contribution increased significantly. Besides this the effort that is 

made for finding new sponsors finally paid out with a partner as ASML. This implied that during the 

second half-year the HCSA was able to spend more on activities, give members more discount on 

activities and spend more on drinks during a monthly drink. This has as an effect that a membership of 

the HCSA is more valuable, since the HCSA could offer its members more discounts. In the next section it 
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could be seen in more detail how much the HCSA could increase its spending’s in comparison to the 

budget, which was based on last year’s spending’s. 

Besides the sponsorship of ASML, this year’s board tried to contact several other companies in order to 

establish a valuable relation for both parties. We hope that the next years board could continue this 

process with these companies in order to get more sponsors, which will make the HCSA membership 

even more valuable than it already is. 

3.2 Did the board stick to the budget in the past year? 
Since the expected  income of the HCSA increased significantly during the second half year, the budget 

was not really relevant anymore. Therefore, the HCSA spend more than expected in the beginning of the 

year. As shown in graph 1 

 

In graph 1, one could see that the fixed costs, like the costs for the bank account of the HCSA at the 

Rabobank or the insurance, were slightly lower than budgeted. One could also see that the HCSA spends 

approximately 1000 euro more on activities than expected in the beginning of the year. This is of course 

a really positive development for the HCSA. Besides this the HCSA spends around 300 euro more on 

promotion and representation costs than budgeted. Examples of these costs are printing flyers and 

posters, the new camera, and Facebook promotions. 
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3.3.1 How resilient is the HCSA for the future 
 

 

In the second graph one could see the tendency of the current account of the HCSA. This is the amount 

of money the HCSA has on its bank account at the end of the year. It could be seen that the current 

account is again higher as a year before, which means that the HCSA is better protected against 

unforeseen costs and events. This means that in financial terms, the HCSA has never been in such a 

strong position as the coming year. 

3.3.2 opportunities for the upcoming year 
A major opportunity for the HCSA is the built stronger relationships with our current sponsor and to get 

in contact with other companies who are potential sponsors. This year it could be seen that the HCSA is 

an attractive association for large companies to collaborate with. When more sponsors could be found, 

the HCSA can improve its financial position even more, and organize more attractive activities. 

Besides this the HCSA should collaborate with the Honours College in the same way as is done this year. 

The relation was really positive from both sides, which has led to both financial support and practical 

support, which is really useful for a relatively young association 

3.3.3  Challenges for the upcoming year 
This year the amount of members doubled in comparison to last year. This means that there are a lot of 

potential participants during our activities. However these members have to get actively involved in the 

association in order to be of real value. The challenge for next year’s board is therefore to get enough 

active members, who are organizing activities, in order to make the HCSA a flourishing association. 

Fortunately, the HCSA is completely healthy and ready for next year in financial terms, which makes it 

possible for the new board to get a lot of members involved by the activities of the HCSA. Since it is 

attractive to join these activities in financial terms. 
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