
Minutes GA 
 

Date:  16-06-2016 
Time:  15.00h 
Location: Academy building, room A216 
Present: All board members: Jan Willem van der Graaf, Annika Rozema, Jan-Willem 
Goudkamp, Pieter Blom en Marije Been. 2 Member of Advisory board, 4 members. 

Agenda 

1) Opening 

The General Assembly (GA) was opened at 15.00h. 

Holding the GA in English is not requested. 

2) Determining Agenda 

Agenda is accepted. No additional points.  

3) Internal Regulations HCSA 
 

a. Voting for change Internal Regulations HCSA, article 14 paragraph 5 

Jan Willem van der Graaf (Chairman HCSA) tells about the proposed change regarding 
article 14, paragraph 5 and about the suggestions that has been made by the 
members during the last GA. The new proposal is as following: ‘The board is at all 
times authorized to let members join those committees mentioned in article 14, 
paragraph 8 of the Internal Regulations. If the board wishes to remove a members 
from a committee mentioned in article 14, paragraph 8, of the Internal Regulations, 
this has to be approved by a majority of the GA’.  

Lena Scholz (member of the Advisory board) opens the door and walks into the room.  

Maryse Oste asks what ‘majority’ in the paragraph exactly means. Jan Willem explains 
that a majority means 51%. Jan Willem asks whether there are questions, there is no 
response from the audience. 

Not voting is required by the members. Article 14, paragraph 5 is accepted in the new 
form. 

b. Voting for a new article in the Internal Regulations HCSA 

Jan Willem gives the attendees the possibility to read the new article about fraternities 
(society’s) and asks whether there are questions. Maryse Oste asks if a society has a 
limited number of members. Marije Been (Commissioner of External Affairs) responses 



that HCSA is still a small association and therefore it is not necessary to set a limit. 
Maryse Oste asks when it would be the right time to set a limit. Marije Been reacts 
‘well, we might want to establish a board society. When a limit is set, than this might 
be a problem’. Maryse Oste interrupts with the questions who has the responsibility in 
a society of 20 or 30 people. Pieter Blom (Commissioner of Internal Affairs) responses 
that each society has its own chairman, so he or she will be responsible.  

Then Maryse Oste asks about the composition of society’s. Jan Willem van der Graaf 
explains that each society decides on her own composition. Maryse Oste is 
wondering if this will results in nepotism. Jan Willem van der Graaf reacts that this, in a 
sense, is the idea. Maryse Oste interrupts that a society is about shared hobby’s or 
interests and not about nepotism. Jan Willem van de Graaf says that it is about friends 
and shared hobby’s or interests. Maryse Oste reacts that as a board you should have 
the power to decide who can join the society and who’s not. Marije Been suggests 
that in that form the society is exactly like a committee and that is not desirable. There 
is no real response from the audience on this suggestion.  

Maryse Oste aks ‘So you have to be a contributor when you become a member of a 
society, I suppose. Then you also have to pay money each year but during the GA, 
where you as a contributor you’re not able to vote, it is decided on the exact amount. 
This is weird, don’t you think? Furthermore, each society has to organise one activity 
per year and the association can decide to provide a financial contribution. How does 
this work?’. Marije Been responses that the article states that the treasurer of HCSA is 
responsible for this. Of course there will be a lot of contact between the chairman of 
the society and the treasurer. Maryse Oste reacts that nothing is said about ‘a lot of 
contact’. Jan Willem van de Graaf says that it depends on the board and the activity. 
Is the activity for members of the HCSA or not. Maryse Oste then asks what will 
happen if the society organises an activity for all HCSA members but without financial 
contribution of HCSA. Jan Willem van der Graaf responses that in that case the 
society should justify itself for the HCSA board. Maryse Oste says it is not in the article 
so it should be added.  

Furthermore Maryse Oste has a questions about paragraph 7. How are the financial 
businesses regulated, via the GA or via the board? Marije Been explains that the 
board is responsible for the financials of the society’s. Furthermore the board has to 
justify itself during the GA. So indirect the GA has power. 

Maryse Oste asks what happens if the society has to quite. Marije Been responses 
that it would be the end of the society. Then a huge discussion starts about the end of 
a society and the supervision of the board. The attendees are all talking about the 
characteristics of a society. It appears that there is a fundamental difference among 
the attendees about their view on nepotism in society’s. Is this the basic of society’s 
or it is wrong?  

The discussion stops when Maryse Oste asks how the board will make sure that 
society’s will not interfere with committees. Marije Been responses that the board will 
decides on the activities organised for the members and that the board has the 
responsibility to look after that. Maryse Oste reacts that the point she had mentioned 



about contact between the chairman of the society and the board should be included. 
This contact is necessary when the society wants to organise an activity for HCSA 
members (with or without financial contribution). There is a small agreement on that.  

Lena Scholz mentions that the translation of ‘dispuut’ is not correct. She proposes 
society instead of fraternity. Jan Willem van der Graaf reacts that the board agrees 
with that translation. 

Jan Willem van der Graaf asks whether there are other questions? There is no 
response from the audience. Jan Willem van der Graaf wants to vote. However it 
appears that there are not enough voters according the statutes. Furthermore there is 
no digital authorization, only oral authorization. Claudia van der Veer says that Markus 
Fritsch has authorise her to vote. Also Lisette van Os and Ellen Mersmann say that 
Michael Susan has authorise them. Maryse screams that this is not the right way to 
vote because it is oral and not written.  

The GA is intermittent because of attendees are trying to reach the regarding persons 
by telephone and whatsapp so that they can get a written authorisation. 

Maryse is protesting that this is not fair and it is not ethical to do this electronical. Jan 
Willem van der Graaf disagrees and proposes to look into the statutes. Annika 
Rozema (secretary) looks into the statutes, it says: “Ieder lid kan zich door een ander 
schriftelijk gevolmachtigd lid doen vertegenwoordigen”. Jan Willem concludes that it is 
legal to do it because nothing is said about electronical or written. Then Maryse Oste 
says that it is not legal to ask for authorization during the GA. This should be done by 
forehand. Jan Willem and Jan-Willem reacts that an article regarding this issue is 
missing in the statutes so it is not illegal. A big chaotic discussion starts again 
between all attendees.  

After a long time in which everyone is talking and screaming, the HCSA board decides 
that, illegal or not, it is better to vote for the article during the next GA. Then the 
suggestions made by the attendees can also be processed in the articles. Furthermore 
Claudia adds that in the invitation is should be stated that authorization must be done 
in forehand. The attendees all agree on that and committee members should be 
‘forced’ to join the GA.  

The GA is adjourned because of the limited number of voters by the chairman of 
HCSA, Jan Willem van der Graaf, at 14.56h.  

4) Budget 
a. Voting for compensation board. 

5) Other suggestions 
6) Closing 
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