
HCSA Board 17/18 Policy Plan 
 

Objectives 

Increased participation and awareness among members 

In light of the significant efforts made by the previous board in increasing the member count, the 
upcoming year will aim to continue that legacy. However, the focus will be to increase participation 
and awareness among existing members. Past years have displayed low turn-up rates despite efforts 
put into events and activities. Thus, we as a board aim to employ measures to break the circle and 
increase participation of current and future members. In doing so, efforts need to be made to increase 
promotion through the correct employment of promotional activities and media. As such direct 
promotion has proven to be effective since there has been an increase in member activity. Additionally, 
next to the board, committee members will be expected and encouraged to be present at activities, 
not only to their own but also of other committees. In doing so, a threshold participation rate at events 
can be expected. Consequently, we do not only increase participation but strengthen connections 
within and among committee members.  

Increasing external collaboration  

Faced with low participation rates and member count, the HCSA is in need to collaborate with other 
study associations in order to create a valuable and pleasant experience for members. Higher turn up 
rates enable and justify investing in larger and more budget intensive projects, events and activities. 
Last years display collaborations with the University College Groningen, as well as the HV Ockham in 
Twente. The events organised in collaboration received positive feedback and strengthened 
expectations for future collaborations. In addition, the Hanze university of applied sciences located at 
Zernike Campus, Groningen now also incorporates an Honours College association for its members. As 
such, this could represent a valuable opportunity for future collaborations, creating value not only for 
HCSA members but also the newly introduced HC study association at Hanze university of applied 
sciences. Events in the past included the yearly barbeque with the University College, as well as the 
Batavieren race with HV Ockham Enschede and are expected to continue in the upcoming year 2017-
2018.  

Increased external promotion and exposure  

As last year’s board introduced external collaboration, the upcoming year will be characterised by 
continuing such endeavour. However, the board aims to set as a key objective in order to enable 
potential future external finance. For more information refer to 1.4. The board will use external 
collaborations to create external exposure and promotion. The focus will not be improving career 
opportunities but to create an excellent image of the HCSA and honours college to companies, worth 
investing and investigating. Doing so, career opportunities will increase in the medium run as 
companies are aware of the value that HCSA members convey. More specifically, HCSA members 
consist of the top 10% students of the University of Groningen, knowingly willing and able to achieve 
top results. More practically, effort will be emphasising the introduction of HCSA to companies. In 
doing so, several events can potentially enhance such efforts, e.g. round-tables, inviting companies 
and presenting a platform to introduce their businesses, up to in-house days. Next to that, the careers 
companies could present a valuable source for further collaboration and information.  

Increased independence – more sponsoring 



As the HCSA represents a young association, budgeting events and activities can present a challenge 
due to the limited monetary financing available. Moreover, the HCSA’s financing structure includes 
major sponsoring through the honours college, and a one-time fee for new members. In order to be 
able to enable members more and more interesting events, we as a board see it as a necessity to 
increase sponsoring through external parties. As such, the focus will be on the corporate sector. In 
doing so, the efforts will be closely linked to 1.3 increasing external exposure and promotion. The 
underlying idea is to convey the value of HCSA before asking sponsorship. Following that pattern, we 
expect an increased response rate from companies when compared to the previous efforts. Taking a 
broader view, increased independence will enable HCSA to invest efforts independently without 
regards to objectives of the Honours College and increase bargaining power towards the Honours 
College. However, increasing independence represents a long-term goal and it cannot be expected to 
change overnight.  

 

1. General  
a. Aim  

The upcoming year the Honours College Social Association is dedicated to create a platform for both 
members and external partners in order to create a valuable experience for members. In doing so,  the 
The board aims to increase cohesion among members, and create external exposure to enable long-
term success of the association. The HCSA aims to realise the efforts planned by the introduction of 
increased collaboration between external partners, represented through joint-events, but also 
increased cohesion and collaboration among (active) members.  

b. Board Members 

The upcoming board of the HCSA consists of seven members responsible for the association and the 
successful implementation of our measures and achievement of its goals. The board consists of 
students that are enrolled in the Honours College of the University of Groningen, or have completed it 
within one year of application.  

Markus Fritsch Chairman chairman@hcsa.nl 
Jochelle Greaves Siew Secretary secretary@hcsa.nl 
Ellien Tiente Treasurer  treasurer@hcsa.nl 
Fleur  Commissioner of External Affairs extern@hcsa.nl 
Daan Commissioner of Internal Affairs intern@hcsa.nl 
Jochem Lammersma Commissioner of External Affairs 

 
extern@hcsa.nl 

 
c. Committees  

The activities organized by the HCSA will in general be executed by nine committees. The audit 
committee oversees transactions made by the HCSA. The committees are guided mainly by the 
Commissioner of Internal Affairs, but will be assisted by the Treasurer and Commissioner of External 
Affairs in the planning of the budget and acquisition respectively. In addition, the Commissioner of 
Internal Affairs will be involved in the Almanac committee and both the Commissioner of Internal 
Affairs and the Commissioner of External Affairs in the Career committee to optimize collaboration 
between the board and committees. For content of the committee policies we refer to section 4.3 and 
4.4. The committees of the coming administrative year will consist of: 
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- Activities Committee 

- Almanac Committee 

- Audit Committee 

- Career Committee 

- Gala Committee 

- Lecture Committee 

- Photo Committee 

- Sports Committee  

- Travel Committee 

 

 

d. Contact Information  

HCSA 
Mailbox 72 
9700 AB Groningen 
E-mail: board@hcsa.nl  
Website: https://www.hcsa.nl 
Facebook: https://www.facebook.com/HCSAgroningen 
 

 

2. Strategy  
a. Perspective 

The HCSA aims to increase and improve social cohesion amongst students enrolled in the Honours 
College programmes. As honours students consist of students from various studies, and 
correspondingly different study association – increasing participation and addressing interests can 
present a significant challenge for the HCSA. Additionally, the large variety enlarge difficulties 
promoting a coherent image to the external environment as students vary significantly in their 
backgrounds. By increasing collaboration internally and externally the HCSA strives to surge external 
and internal cohesion to create a stronger network between members and the external environment.  

b. The FVOG and other study associations 

The HCSA is a member of the FVOG and through this it aims to increase collaboration and contact with 
fellow associations. Additionally, the HCSA will take part in the annual boards’ weekend organized by 
the FVOG. The HCSA will aim to organize more lectures in collaboration with other study associations 
in order to increase participation, event effectiveness of the HCSA members as well as amongst 
external contacts. Ties made with fellow study associations in the previous years will be kept close. 
These ties could be important when we would like to organize larger activities in collaboration with 
other boards. 

c. Honours Review 
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In the coming administrative year, we aim to maintain our relations with the Honours Review. They 
are listed on our website as partners. The Honours Review has a large reader base and we will try to 
place an article about the HCSA in their magazine to increase public awareness. 

d. University College Groningen  

In the past three years there has been good contact with Caerus, the study association of University 
College Groningen (UCG). Multiple events have successfully been organized in collaboration between 
the HCSA and Caerus. Our members have had good contact with UCG students. In the upcoming year 
the board hopes to continue this collaboration by organizing events such as lectures and debating 
events. 

e. Sister associations 

The HCSA represents students enrolled in the Honours College programme in Groningen. 
Sister associations exist in Amsterdam, Leiden, Enschede, Nijmegen, and Delft. Below an 
overview of the sister associations is found per city:  
 

Association City Website 
Extensus Amsterdam http://www.extensus.org 
LHC Leiden http://www.slhc.nl 
HV Ockham Enschede http://www.hvockham.nl 
NSHV Nijmegen http://nshv.nl 
HPD Delft http://honours.tudelft.nl  

 
The HCSA wants to maintain contact and collaboration with sister associations. The Dutch 
Honours community, former Dutch Honours Alliances (DHA) aims at maintaining this 
collaboration. Merged with the National Honours Community (NHC), the DHC targets both 
University and HBO students. Regarding this merger the HCSA board thinks it is important to 
make sure that interests of both groups will be equally represented. 
 

To allow for a smooth board transition, an Advisory Board has been installed. The Advisory Board is 
comprised of members of previous HCSA boards and serves to advise the executive board if requested. 
The executive board can approach the Advisory Board for advice and information. Additionally, the 
Advisory Board evaluates the policy plan and the execution of it throughout the year. In previous years, 
the advisory board consisted solely of the last board. Since we are of the opinion that it should not be 
obligatory for a last board to be in the advisory board, this year the advisory board consists of board 
members from several previous boards.  

f. Board of Supervisors 

As of October 1st 2013 the HCSA has established a Board of Supervisors (BoS). Currently it includes 
Hanny Elzinga, Dean of the Honours College. The executive board 2016-2017 does not see the necessity 
of including more members in the BoS. However, if a suitable candidate presents itself the executive 
board will evaluate an expansion of the BoS. Monthly meetings will be scheduled between the 
executive board and Hanny Elzinga.   

g. Committee of recommendations 

The Committee of Recommendation (CoR) consists of prominent people who have indicated to share 
the goals of the HCSA and support them if possible. Being a member of this committee does not bring 
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any obligations. The CoR serves mainly as an external representative of the HCSA. To involve the CoR, 
an annual evaluation will be distributed to the CoR. 

3.9 Collaboration with Honours College 

As the study association for Honours College students, HCSA is in close contact with the Honours 
College. Over the years, tight bonds with the general Honours College organization have been 
established. Last year, the faculty coordinators of the different faculties have been contacted for 
further collaboration. This collaboration will be continued this year. We hope to help organizing 
faculty-related events such as the monthly drink for FMNS students.  

 
4.2 Activities 
Activities are essential for the HCSA. The main objective of activities is to increase bonding 
between Honours students and to offer them social activities next to their degree program. 
We will provide an overview of the activities that the HCSA is planning to organize. We will 
expand on these activities in 4.2.2-4.2.12. In order to make sure that the planned activities 
will also be organised in time by the committees, the commissioner of internal affairs will set 
up individual deadlines for the committees and discuss these deadlines with the committees 
during their first meetings. Each committee will be notified of how many events they are 
expected to organize, or in which interval.  
 
 
4.2.1 Overview of activities 
 

Monthly 
Activities 1-2 
Monthly Drink (Board) 1 
Lecture 1 
Sports 1 
  
Yearly 
Gala 1 
Travel 1 (+ Reunion) 
Career 2 
Almanac 1 
Batavierenrace (Sports) 1 

 
 
 
 
 
4.2.2 Monthly Drinks 
Every second Tuesday of the month there will be a drink in the Brouwerij (Poelestraat 27)  in 
Groningen. A number of drinks will have a specific theme, such as a pub quiz or a karaoke. 
 

- Travel announcement drink  
- Dies drink 



- Candidate board announcement drink 
-  

 
 
4.2.4 Lectures  
During the last couple of years, several lectures were organised in co-operation with other 
associations in Groningen. Experience has taught that interdisciplinary, current and 
controversial topics are the most successful topics in terms of attendance rates. Additionally, 
interesting lectures are a good way to get people to know of the existence of the HCSA (and 
the Honours College) since the lectures potentially attract students from outside the Honours 
community. Additionally, we’d like to create an opportunity to discuss the lecture afterwards 
in a pre-determined location which allows members (and aspiring members) to share their 
ideas. 
 
4.2.5 Collaboration with NEXT 
During the previous board year, there have been meetings with NEXT about a collaboration 
between NEXT and the HCSA. This year, we would like to extend this collaboration. We 
propose to organize a startup event together with NEXT and the Honours College. This startup 
event will be a place where startups and HCSA students can meet each other. The idea behind 
this event is that startups might need employees, but do not have the contacts yet, while 
students might be looking for a job after graduation, but do not know how to find the startup 
companies. The startup event will be targeted towards master students, but is definitely also 
interesting for bachelor students.  
 
Next to a meetup between startups and students, this day will also focus on how to set up 
your own startup. We will invite institutions like the Chamber of commerce (KvK) and the 
Dutch revenue agency (Belastingdienst) to give workshops on how to set up a startup. In 
addition, different speakers can be invited, such as owners of successful startup companies.  
 
The program for the day would include activities like workshops, lectures, pitches and speed 
dates between students and startups. A keynote speaker could lead the entire day.  
 
This startup day would most likely take place in the spring. The organization of the startup 
event will be a collaboration between the board, the career committee and NEXT. NEXT 
already has contacts with a number of startups in the area, and would like to help recruiting 
startups for this day. The main task for the HCSA is to organize the day and to promote the 
event towards its students. The Honours College could contribute financially. 
 
4.2.6 Trip abroad 
The past few years, a trip abroad was organised by a travel committee every year. The 
destinations were respectively Copenhagen, Valencia, Thessaloniki, Budapest and Lisbon. This 
trip is of paramount importance to the social cohesion within the HCSA since it tends to boost 
the amount of people that come to activities organised by the HCSA.  
 
4.2.7 Introduction period 
To give new-members a good start in our association we would like to start with an 
introduction period for new members. This introduction period will be a week full of activities 
organized by the board and committees. The week will take place two weeks after the festive 



opening of the Honours College. This week will encourage students to become an (active) 
member of the HCSA. Non-members can participate in this week. Our goal during this week is 
to let several committees organize an activity, such as the Activities Committee, the Career 
Committee and the Sports Committee. This will ascertain that new-members will get to know 
the committees, and thus some of our active members. Students who are already a member 
can of course also participate in this week, but new-members have preference above the old-
members.  The responsibility for planning appropriate activities will be on the corresponding 
committees, and planning will start around January. 
 
4.2.8 Batavierenrace 
The Batavierenrace is an annual relay race from Nijmegen to Enschede for students of all 
Dutch Universities, Universities for Applied Sciences, and Student Sport Associations. Even 
though it tends to be hard to get a full team of 25 persons, we think that the HCSA benefits 
from participating in the Batavierenrace, both in terms of social cohesion and public 
awareness. The last three years, the HCSA collaborated with Caerus, the study association of 
UCG, to form a team. Since this collaboration tends to be quite successful, we think it would 
be a good idea to continue this fruitful enterprise. The sports committee is responsible for the 
formation of the team and the organisation of training sessions prior to the Batavierenrace. 
We’ll organize the trainings at times when most people are available.  
 
4.2.9 Active Members Day 
In order to thank the committee members of the HCSA for their contribution during the year, 
we will organise an active members’ day for free at the end of the year.  
 
4.2.10 Gala 
After the Petrus Camper Festival the annual gala will take place, like last year and the years 
before. The gala is an ideal way for honours students to celebrate the end of the year and for 
some students, the end of their programme.  
 
4.2.11 September activity 
The first activity of the coming year shall be organised by the board. The idea is to organize an 
activity with a low threshold for new members to attend. A beverage-related activity would 
be ideal for this purpose.  
 
4.2.12 Christmas Dinner 
The HCSA organized a Christmas dinner last year, which was a huge success. This is an excellent 
way to close out the year with the HCSA members and therefor we’d like to include this event 
in the HCSA’s annual planning. The Activities Committee will organize the Christmas Dinner. 
 
4.2.13 Other activities 
In addition to the aforementioned activities, several small activities will be organised by the 
Activities Committee, the Sports Committee and the Career Committee.   
 
4.2.13 Activities attendance  
The previous boards noticed that sometimes people cancel at the very last minute. The HCSA 
cannot afford itself any reputational damage, hence the terms & conditions include a fee 
which should be paid if people cancel too late - 48 hours in advance. The board wishes to 



continue this policy. In addition, a reminding e-mail will be sent to signed up people 24 hours 
in advance of the activity.  
 
 
4.3 Overview committees 
Below, a short overview is given of the committees that the HCSA will employ in the 
forthcoming year: 
 
4.3.1 Activities Committee 
This committee will be responsible for the organization of various activities throughout the 
year. The activities committee is responsible for the organization of an activity during the 
introductory period, and organizes the annual Christmas dinner. The committee is free to plan 
theother activities. Examples include a movie night, paintball, a camping trip, a night of 
jamming instruments or wine/beer tasting. The committee will consist of at least three 
members and is expected to organize one to two events per month.  
 
4.3.2 Audit Committee 
The audit committee consists of three members appointed by the board. This committee will 
not organize events but instead has an overseeing function regarding the finance of the HCSA. 
In the administrative year 2017-2018, the audit committee will consist of:  

- Michael Susan (Chairman HCSA 2016-2017) 
- Ellen Mersman (Treasurer HCSA 2016-2017) 
- Daphne Bekking (Treasurer GSPV Parafrid 2016-2017) 

 
 
4.3.3 Career Committee 
This committee improves the career opportunities of the HCSA members by organizing events 
such as inhouse days, workshops and it is probably involved in the NEXT startup event. This 
committee is also our main link to master students, since they are most actively looking for 
career opportunities. It is therefore important to advertise these events both to bachelor 
students and master students. Since the career committee is only (successfully) existing since 
last year, it might need some extra support from the board. This year, there will be a large 
Start-Up Event in May organized by the Career Committee of 16/17, and the aim is for a new 
Career Committee to organize two more events during this academic year. 
 
4.3.4 Gala Committee 
The Gala Committee has been introduced in the administrative year 2014-2015 and is 
responsible for the HCSA gala that takes place on the day of the Petrus Camper Finale. This 
committee is comprised of at least three members and starts in March. The Gala Committee 
is responsible for the theme, organizing a location and extensive advertising to get as many 
people as possible. They will also arrange a photographer. 
 
4.3.5 Lecture Committee 
The HCSA takes pride in their lectures. It offers great potential for promotion and has been a 
success in the past. The Lecture Committee aims to organize a lecture every other month. The 
option exists, and is highly encouraged by the board, for the Lecture Committee to collaborate 
with other associations such as the SOG or Caerus in the planning of lectures. Additionally, 
given that an appropriate and interactive topic is found, the lecture committee can organize 



a pub lecture. The committee will consist of at least three members. The Lecture Committee 
will strive towards organizing an interesting and engaging lecture once every month. 
 
 
4.3.6 Sports Committee 
The Sports Committee is mainly responsible for the participation of the HCSA in the 
Batavierenrace. This includes the weekly training in preparation for the event as well as the 
weekend itself. Additionally, the committee will organize some smaller sports events 
throughout the year, for instance skating, beach volleyball, or a football match. These could 
also be try-outs of lesser known sports (Lacrosse, Pole Dancing) at one of the associations in 
Groningen. This committee will consist of a minimum of three members.   
 
4.3.7 Travel Committee  
The Travel Committee organizes the annual HCSA Trip Abroad. In the past, trips to Budapest, 
Thessaloniki,Copenhagen and Lisbon have been organised. The committee is not restricted in 
their choice of travel destination, but must be approved by the board. The Travel Committee 
targets to organise a trip for approximately 30 participants, and is encouraged to organise an 
interesting and economically viable trip (Ticket & Accomodation ~€200). Before the trip the 
Travil Committee will plan the announcement at one of the Monthly Drinks (November?) and 
promoting the trip to HCSA members. After the trip the Travel Committee is also responsible 
for the organisation of a reunion. 
 
4.3.8 Almanac Committee 
The Almanac Committee is responsible for creating and distributing the HCSA almanac (the 
yearbook). The almanac will be distributed amongst the HCSA members for free at the Dies 
Natalis. The committee will be comprised of approximately three members. Attempts have 
been made in the previous administrative years for this committee to come into existence, 
but unfortunately did not prevail. The board aims to recruit members for this committee in 
the forthcoming administrative year.  
 
4.3.9 Cohesion Committee 
Over the past year we have noticed that there’s an issue with attendance at event. One issue 
we have identified is the fact that active members tend to not be at events, sometimes even 
missing events of their own committee. In an effort to create more of a ‘group’ feeling within 
the HCSA, and without making attendance of events mandatory, we’d like to create a 
‘Cohesion Committee’. This committee is responsible for organizing various challenges for the 
other committees to compete in. This could be in the form of puzzles, attending events, 
quizzes, etcetera. Part of this is also reporting the current standings and some anecdotes in 
the monthly mail by the board. By creating some internal competition amongst the HCSA 
active members we hope to create a more cohesive and tight group. 
 
4.5 Financial 
 
4.5.1 Financial resources 
The HCSA is financed by means of subsidy of the Honours College of the University of 
Groningen, as well as membership contribution. This contribution will be fully allocated 
towards activities organized by the HCSA. Some activities require a participation fee to cover 



the costs made for these activities. For members this participation fee will in principle be lower 
than non-members. Furthermore, the HCSA will keep the option open to find possible 
companies that may be willing to provide a sponsorship, if the visions of these companies are 
in line with the vision of the Honours College. 
  
4.5.2 Ways of attracting funds 
Like mentioned earlier, funds will be attracted by means of subsidy and contribution. The 
option to donate will remain. Everyone who wants to become a member of the HCSA needs 
to pay contribution. This contribution will be 15 euros for first-years, 10 euros for second year 
and 5 euros for third year students and master students. The contribution shall be paid by 
means of a SEPA debit. 
  
4.5.3 Donations 
People who wish to remain involved in the HCSA longer than their membership allows, can 
choose to become a contributor by paying at minimum of 5 euros on a yearly basis. 
  
4.5.4 Allocation of financial resources 
The financial resources obtained from subsidies, donations and contributions shall be used to 
the benefit of the HCSA. Examples of costs made include costs for the bank account, the 
insurance, overhead costs, and costs for the website. The HCSA shall also contribute financially 
to certain activities but the height of this contribution shall be decided upon per activity. 
Examples of such activities are for example the active member’s day, an activity for committee 
members at the beginning of the year and an introduction activity for new first year students. 
The board aims to make the active member’s day entirely free, in order to thank committee 
members for their input throughout the year. Furthermore, in order to improve the social 
cohesion between committee members, the HCSA aims to organize a free/cheap activity for 
all committee members at the beginning of the year as well. Lastly, because it’s important for 
the association to attract new members, some funds will be allocated towards an introduction 
activity as well. 
 
With respect to subsidies, last year the HCSA got a free-to-spend subsidy of 2000 euros and 
certain other subsidies for specific activities such as gifts for lecturers, the t-shirts for 
Batavierenrace and an educational activity during the trip abroad. The board of 2017-2018 
would like to continue this co-operation with the Honours College. Furthermore, we would 
like to continue with the collaboration of shirt-a-la-minute. The board of 2017-2018 will end 
the collaboration with Tram13 and will start a new collaboration with the Brouwerij for our 
monthly drinks. 
 

 

 

4.6 Public relations 
 
4.6.1 Introduction 
 



In order to make the best out of both the external contacts of the HCSA and promotional 
activities, the function of Commissioner of External Affairs will be separated into two 
functions starting this year: a Commissioner for External Affairs and a Commissioner for 
Public Relations. By implementing such a separation, the involved board member can fully 
dedicate him- or herself to one these two important elements of the HCSA in a balanced 
way. All matters of External Affairs addressed in this policy plan refer to the responsibilities 
of the External Affairs commissioner and all matters of Public Relations refer to the 
responsibilities of the Public Relations Commissioner.  

As introduced by the former board(s), promotion will mainly be conducted on the HCSA 
website and Facebook, especially to promote the activities of HCSA. One of this year’s main 
goals is to provide more bonding and social activities, to not only recruit more members but 
to make existing members within the HCSA more engaged, involved and committed. As 
explained under “Internal”, one important measure is to organize at least two activities per 
month and the task of the commissioner of Public Relations is to promote them heavily on 
both platforms. 
 
Furthermore, our aim is to increase tight collaboration with the Honours College and the 
corresponding faculties to raise awareness and recruit new members directly where Honours 
lectures, courses and introduction meetings take place. We are lucky that our board is diverse 
enough to already represent four different faculties, which are Economics & Business, Law, 
Behavioural and Social Sciences as well as Arts. This allows for a good start to promote the 
HCSA directly before or after Honours College events by showing short introductory videos or 
by pointing out HCSA activities. 
 
Lastly, the board is aware that HCSA is still a relatively new and small association, which makes 
it desirable to collaborate with other study associations. This has the advantage of expanding 
the network and making events seem more appealing through higher turn up rates. The board 
suggests collaboration with the Caerus board as well as collaborating with the Hanze 
University of Applied Sciences Honours College association. Also, collaboration with Next was 
started in the year 2015-2016. This collaboration will be continued as Next can provide a 
platform for promoting our career related activities. 
 
 
4.6.2 General promotion style 
In order to be recognizable and foster continuity, the HCSA will continue using the main 
colours white and green. The owl remains the logo and together with the aforementioned 
colours, promotion on social media and flyers will be based on this style. The preferred font 
remains Helvetica Neue. Facebook will be the main promotion platform. Compared to the last 
years, promotion via posters will be kept to a minimum as we do not consider them as 
affective. 
 
4.6.3 Board clothing 
The board clothing of this year’s board will be kept in a navy blue. The men wear pants with 
jacket plus vest with white button shirts and green ties. The ladies wear skirts and blazer and 
golden necklaces with an owl on it. The owl will be additionally printed on the blouses / button 
shirts. The informal clothing will consist of a sweater and white blouse for everyone. The 



sweater will have the HCSA-logo, board year and slogan on the back. The name and function 
of each board member will be on the front of the sweater. The blouses will have the name 
and function on the front. 
  
4.6.4 Clothing for members 
We do not expect that supplying clothes for members will be a success. We will therefore not 
invest in clothes for members. However, when members show great interest in this during the 
year, we will reconsider this. 
  
4.6.5 Committees 
To make sure that committees are recognised by our other members, committee members 
will wear committee clothing at the activities organized by them. Every committee (except the 
audit committee and the gala committee) will have a clothing item with the HCSA-logo with 
the board year on the back and the committee name plus the member name on the front. The 
colour of the clothing will be unique for every committee and different than the board colours. 
Committees can choose between a sweater and a t-shirt. Every committee will take a picture 
of their members and will write a short text in which they introduce themselves, which will be 
placed on the website.  
  
4.6.6 Website  
The website is currently in a good state. It looks clean, well-organized, and is fairly easy to 
navigate. Overall, we are happy with how the website looks and operates. Most of the 
information can be found, and there’s a very nice ‘news’ section available. Making sure the 
website is updated and frequently and in a state of providing sufficient information will be 
the focus of this board. 
In the coming year, we might look at minor improvements to the website’s layout to make it 
more personalized and up-to-date, but we do not expect to be making major changes. 
 
4.6.7 Social media 
As previous years, we want to use social media (Facebook, Instagram and LinkedIn) for 
promotion for the HCSA and bonding with our members. We would like to further change the 
regulations for alumni to keep them closer to the association. This means that Honours College 
graduates can stay a member of HCSA as long as they would like to and an alumni platform on 
Linkedin will be established where former HCSA members can exchange ideas and firms can 
post job offers. 
 
4.6.7.1 Facebook  

Facebook will be the most important platform for promotion this year. Pictures are very 
important to capture attention and should be included in the majority of posts.  “This month 
at HCSA” will be continued to be used for promoting upcoming activities. Furthermore, of 
every (large) activity, pictures with a link to the website will be uploaded as described in our 
photo policy (see 4.6.9.4). Furthermore, announcements have to be short written, but 
catching. “This month at HCSA” is used to inform members about the upcoming events but 
we will also promote events separately as last year. 
 



We believe it is a good concept to change up the Facebook banner one in a while and keep 
posting as many pictures taken at events as possible. Compared to last year, this will not only 
happen in relation with concrete activities, but once in a while, photos of events or members 
can be posted with general posting messages such as “Exams are soon. We wish you all good 
luck”. This will increase exposure and will relate more to the vision of a social community. To 
be easily recognized, we decided not to change the profile picture. 
 
Adding Facebook events will be used to promote activities and share specific activity 
information for participants and interested members. Next to that, for events where no 
enrollment via the website is needed, Facebook events will give us an indication about the 
amount of participants. 
 
Like other study and student associations, we want to encourage the usage of small movies 
on Facebook (see 4.6.9.4). 
 
4.6.7.2 Twitter 

Due to low popularity and use by our members, we have decided not to use Twitter for 
promotion and announcements during the upcoming year. 
 
4.6.7.3 LinkedIn 

As other study associations, the HCSA has a LinkedIn profile for connecting with members. A 
platform for alumni will be created in the following year so that former HCSA members can 
stay connected with the HCSA. 
 
4.6.7.4 Instagram 
Last year HCSA started an Instagram page. Whilst the page is not very popular and widespread yet, we 
will continue to use this medium of communication in the coming year and try to improve it’s audience. 
 
4.6.8 Student portal 
Nestor also provides an opportunity for promoting. Through the specific honours pages of the 
faculties, and the ‘Nice to know’ section on the homepage, activities such as lectures and the 
yearly Gala can achieve extra attention. This medium provides chances both to increase the 
attendance of activities and to enhance the public awareness among (Honours) students.  
 
4.6.9 Printing material 
4.6.9.1 Posters 

This year, the HCSA will refrain from using posters and only hang a couple of them before 
bigger events, such as the gala and introduction weeks, in the close environment of the 
Honours College, that means in the Honours Tower, Academy Building and UB library. 
 
4.6.9.2 Flyers 

Flyers will be used during large events, such as the opening for first year Honours College 
students, and the Petrus Camper Festival.   
 



4.6.9.3 Stickers 

The stickers underwent some changes in the last year and will be continued to be used. The 
stickers will also get a more prominent role in the promotion of the HCSA, by handing out 
more stickers to members, and spreading stickers throughout the city.  
 
4.6.9.4 Photo (and video) 

It is proven that pictures and photos receive the most attention on social media, compared to 
ordinary text posts, and it is important that the HCSA presents itself as a social study 
association. Last year, photos were taken by the board itself. This, however, resulted in less 
commitment to take a good number of photos during activities. This year, we will ask the 
organizing committee (or board) to make several photos of their events. After every activity, 
a small amount (5 or 8) of photos taken during the event will be posted on the Facebook page. 
Furthermore, a link to the photo page on the website will be posted on the Facebook page. 
 
In the past years, we have noticed that the use of short movies as promotion by other 
associations is effective. Last year, the gala committee used a short movie for promotion of 
the Gala during the monthly drink. This resulted in a lot of positive reactions from the 
members. It is planned that a general promotion video of the HCSA will be produced, not only 
to be presented at large events, but at Honours College lectures or introductory activities.  
 
4.6.10 Newsletter 
Every month a newsletter will be sent to honours students who have signed up for the 
newsletter, as well as to the faculty coordinators. This email will mainly promote the upcoming 
activities, but will also include other announcements and will shortly review the activities of 
last month. For more information about the coming activities we will give a link to the site. 
 
4.6.11 House Style  
We believe that the style used in the Emails and newsletter is not recognizable enough and 
does not appear overly professional. We strive to introduce an own house style and create 
some kind of “corporate design” in our Emails via HTML coding.  
 

4.7 Corporate relations and acquisition 
When it comes to the acquisition of potential sponsors and networking with corporations, we 
do believe that it is important that the HCSA firstly establishes connections with corporations 
to make the HCSA more well-known – Only as a second step, asking for sponsorships can 
follow. In concrete, this means that the HCSA board strives to collaborate more closely with 
the career committee in order to organize larger events with local firms or multinational 
corporations. One can think of workshops, networking round tables, case studies and 
company visits. Once the companies are aware of the added value of collaborating with the 
HCSA, concrete requests for sponsorship can be made.  
 
In the past, several companies have approached the HCSA to organize career-related 
activities. While such approach is generally appreciated, it must be evaluated with care. 
Reason for this is that the HCSA desires to create a network with companies that are in line 
with our objectives. In addition, because of the HCSA’s close ties with the Honours College it 
is imperative that companies with whom connections have been made share the vision of the 
Honours College.  



 
Additionally, it is of increased importance that activities are as broad as possible so that all 
Honours students from as many faculties as possible feel included and can be involved. 
Lectures and career events should at all times be held in English. If there is no possibility for 
international students to apply or participate, events should not take place.  
 

5. Estimated budget                                                                                                                                                 
In the table below the estimated budget of the year 2017-2018 is shown. The fixed costs are 
costs we will spend with certainty in order to keep the HCSA functioning. The fixed income is 
however an estimation of the sponsoring we will receive from the Honours College and other 
firms. In the next months, we will try to gain more certainty about this amount, in order to 
have a clearer view about the budget of coming year. 
 
Last year there were no association costs, so we think that this trend will continue this year. 
Last year we had even some profit, something we won’t want to have it this year. This year 
we want to have a great balance of profit and income. The association income depends on the 
number of members, we hope to increase the number of members, however in the budget 
we will work with the contribution which is received last year. The committee costs depend 
on the number of activities and the kind of activities that are organized. Costs which could 
need some additional explanation are the reserves, member activities and introduction 
period. With the reserves we hope to protect our budget against unexpected high costs. The 
member activities account for the discount we could give members for our activities. This will 
encourage students to become a member. We have got a new place for our monthly drinks, 
with a new deal. Drinks and costs will come together, that is why the costs for drinks are none 
just as for the sponsorship.  
 
The last part of our budget are the promotion and representation costs which speaks for 
themselves. The budget is in balance which means that we make neither profit nor losses, 
which is the goal of coming year.  
 
 
 
 
 



 
 
 
 
 
 
 

 


